Intergroup Meeting
Oct. 15, 2025
FINAL

Al-Anon

ORANGE COUNTY/GREATER LONG BEACH AL-ANON INFORMATION OFFICE:
www.ocalanon.org
SOUTHERN CALIFORNIA AL-ANON WORLD SERVICE: www.scws-al-anon.org
AL-ANON FAMILY GROUPS HEADQUARTERS: www.al-anon.org
LOS ANGELES COUNTY AL-ANON CENTRAL OFFICE: www.alanonla.org

Minutes of the Orange County/Greater Long Beach
Intergroup Meeting
October 15, 2025

The Intergroup meeting of October 15, 2025, was called to order at 7:31 p.m. by the
Chair, Marque H. The Serenity Prayer was recited.

Readings:

Twelve Traditions — Hans
Twelve Concepts of Service — Lisa H

Spiritual Reading — Vera, Nov 12 ODAT

Roll Call:

Officers: Chair — Marque H., Chair-Elect —Matt S., Ex-Officio — DK K, Secretary, Lisa N.
, Treasurer, Hans.

Committees: Alateen — OPEN, Co-Secretary — Nikki; Fundraising & Telephone
Coverage — Vacant.; Institutions — Dich G; Nominations/Historian — (vacant) Orange
Blossom — Irene R.; Public Information — Meredith H., Toni C., and JoJo D.; Spanish-
Speaking Liaison — (vacant); World Service —Bill M.

Office Staff: Mike/Sam
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REPORTS:

Treasurer: Hans

Financials

* For the month of September 2025, Literature Sales, Group Contributions and
Interest Earned totaled $7,850. Cost of Sales and Operating Expenses totaled
$6,738, resulting in a profit of $1,112 for the month.

* The new fiscal year started July 1. For the first 3 months of the fiscal year (Jul-
Sep), there is a loss of $3,224. That's compared with a loss of $2,165 for the

same 3-month period last year.

* The balance sheet remains strong with $16,784 in operating funds, $103,929 in
prudent reserves, and $35,920 in literature inventory as of September 30, 2025.

These add up to total assets of $156,940. That's compared to total assets of

$158,372 on September 30, 2024. The Information Service has no significant liabilities.

Secretary: Lisa N.
Quorum: A maijority of the Intergroup Representatives were present to satisfy the

quorum. - confirmed by co-secretary Nikki M.

The August 20, 2025 Intergroup meeting notes were read and reviewed. No corrections
were offered.

Action: A motion was made to approve the minutes by Jerry. And seconded by Vera.
Decision: Motion was unanimously approved.

Office Oversight & Continuity Committee (OCC):(vacant)

No report

Chairperson (Marque H.):

Shared there was a meeting a few weeks ago of Office Oversight. Kevin and Sarah both
resigned as they have been on the committee for over 3 years. Leaving no one serving
on this committee. Board will discuss whether to continue the Office Oversight
Committee or not.

Marque asked Sam to put up a poll regarding reading the Concepts of Service, just out
of curiosity. Discussion: Joanie F: Thinks the 12 Concepts are important and should
continue to be read. 91% voted yes to continue to read the Concepts of Service

Lisa question: Where are we at with the bylaws? Marque responded: At last Board
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meeting we reviewed the Bylaws and some changes still need to be made, accurate in
wording, etc. Board still continuing to review.

Chair-Elect: Matt S.

No report, no update on the Anniversary Party.

Ex-Officio: DJ K.

No report, no update on the Anniversary Party.

Alateen Activities Coordinator: Vacant

AUHSD requested a meeting at Anaheim High School and we need for a Alateen Liaison and
AMIAS on the board to assist with this. Please announce at your meetings.
Alateen Liaisons (Alateens who are interested in being a liaison to their District should contact

Marque H. — chairperson@ocalanon.org). District 57: open, District 60: open, District 63: open,

District 66: open.

Anaheim High School has requested an Alateen meeting at their school. The board has
developed a workgroup to ascertain how to bring a meeting to this location. We need AMIAS’s
to participate in this workgroup. If you are interested please contact the board via the

secretary@ocalanon.org email

Fundraising and Telephone Coverage (Vacant):

Hospitals and Institutions (Dick G):

Maintain a list of people to be on panel, if interested please contact Dick at
H&l@ocalanon.org or call Dick at 657-335-8793

We host one panel at Juvenile Hall with boys, another at Salvation Army, another at a
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recovery center in Huntington Beach.

Want to bring meetings into jails (in cooperation with SCWS), contact Dick if interested
and/or know of a jail who could use a meeting.

Nominations/Historian (vacant)

Orange Blossom News Editors (Irene R.):

Cheryl’'s commitment has ended as a board member, she will continue to assist Irene as
a volunteer. Get flyers in by the 10th of the month in order Registering for the Orange
Blossom oc alanon.org click on OB picture, enter your email addresses twice and you
will receive the OB the last few days of the month direct to your email.

Public Information (Meredith H, Toni C., and JoJo D.)

Meredith reported that Pl was invited to participate in Red Ribbon week at San Juan
Capistrano school district, next Monday will be at San Clemente Pier at 5pm for an
event. Will host a booth.

Spanish Liaison (carry information to Spanish speaking groups in OC Districts
and District 64): (Vacant):

World Service Liaison (Bill M):

Marque introduced Bill as our new WSO liaison. No report yet.

Office Report: (Sam)

No report

OLD BUSINESS:
Action Items:

® Treasurer: Continue working with the office workers to optimize the set-up

&amp; use of Square.

e \Work with board to develop 2025-26 budget. Board still needs to work on this
budget, bylaws took up all of the time.

I
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e Follow-up on CA Registry of Charities notice that was received in May. Hans
reports he is gathering documents to send requested items

NEW BUSINESS:

Jerry M proposed we consider changing the ISR meeting day and time, so that those

who attend a Wednesday night meeting might be more inclined to participate. Marque
suggested we post this for consideration in the Orange Blossom for December to see
what people think.

Newcomer packet inserts by one particular meeting. Are meetings able to put inserts
into newcomer packets? This will be discussed at the Service Board meeting.

Brief Al-Anon Related Announcements:

Lauren H (Brea-Sinday-7:30pm) Alathon will be held Dec 6, vacant positions on the
committee Next meeting Nov 8 10am @ OC Alanon office, please seek country store
items crafts, donation, and baskets from your group. Open positions: auctioneer, Set up/
clean up coordinator

AFG Planning meeting Sun Oct 19 10-1 Garden Grove Alanon Club, fundraisers variety
show Oct 18. Night at the races Nov 8 AFG 4pm fundraiser on OC Alanon website,
virtual horse races, bbq, etc.

SCAC halloween event Sunday Oct 26 3pm-5pm, Manhattan Beach Community Church
speakers, Alanon, AA, Alateen $10, contact Bernadette H

Birthdays:

Marque-10 years, Irene-18 years, Lauren-13 years, Hans-13 years, Kathy L-9 years, Liz

C-1 year, Susie-6 years, Teresa-1 year

Next scheduled Intergroup Meeting is December 3, 2025.

All Orange County Intergroup meetings are held via Zoom (unless otherwise notified):
Meeting ID: 890 1915 6449

Passcode: 045708

Intergroup meetings begin at 7:30 pm and usually end before 9:00 pm. First-time
Information Service Representatives (ISR) are encouraged to attend an orientation
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session that begins 30 minutes prior to each meeting (7:00 pm).

Motion to Close:
Motion to adjourn the meeting was made by Vera and seconded by Joanie.
Motion passed.

Serenity Prayer
Meeting closed at 8:39 pm

Respectfully submitted,

Lisa N., Secretary



