®OC AIS ISR Meeting

Al-Anon Information Service Office of Orange County
12391 Lewis St., Suite 102
Garden Grove, CA 92840

Al-Anon Information Intergroup Meeting — April 15, 2026
7 pm — New ISR Orientation
7:30 pm — All ISR Meeting

Join Zoom Meeting
https://us06web.zoom.us/j/89019156449
Meeting ID: 890 1915 6449, Passcode: 045708

e Call to Order and Serenity Prayer

e Twelve Traditions (read by a volunteer)

e Twelve Concepts (read by a volunteer)

e Spiritual Reading — (read by a volunteer)

REPORTS

Chair (Matt S.):

Chair Elect: (Open)

Ex-Officio (Open):

Treasurer (Hans.): Submission of financial report (Income and Expenses).

Al-Anon Information Service of Orange County
Treasurer’s Report to the ISRs, April 15, 2026
Submitted by Hans Eckardt

1. Financial Losses Continue

* $12,735 net loss over 9 months (Avg. $1,400 per month)

» Cash balance down 17.4% vs. last March

« $5,000 moved from reserve to checking to support operations

2. Less Money Coming In and More Going Out
* Contributions down 6% vs. same time last year


https://us06web.zoom.us/j/89019156449

* Literature sales down 10.4%
* Office Operating expenses up 13.3%

3. Average Monthly Financials

Money In:
Contributions $5,300
Literature Sales 3.700
Total $9,000
Money Out:
Office Costs $4,300
Employees 3,550
Literature Purchases 2,550
Total $10,400
Average Monthly Loss: $1,400
Nine month totals + 9

4. Cash on Hand
« $10,165 in operating (checking) account as of March 31, 2026
« $99,730 in savings account

*** Complete financials are on the OCAlanon.org website under the Intergroup Procedures tab ***

th

"Every group ought to be self-supporting, declining outside contributions."

To donate via square click here: 7th tradition donation

Secretary (Lisa N.

District 57 has 36 registered groups and 19 registered ISR’s.
District 60 has 34 registered groups and 26 registered ISR’s.
District 63 has 29 registered groups and 16 registered ISR’s.
District 66 has 72 registered groups and 36 registered ISR’s.

Review of the bylaws reveal only 15% of registered ISR’s need to be present to make a quorum.

Quorum: We have (97) registered ISR’s, 15% (15) need to be present to make a quorum. A majority of the
Intergroup Representatives were present to satisfy the quorum.

Review 2-18-26, Intergroup meeting notes.

Action: A motion was made to approve the minutes by and seconded by
Decision: Motion was denied/approved.

Old (unfinished) Business

See Page 5 for Old Business Action Items.

New Business

A new version of the Alanon Service Manual is available on the Al-Anon.org
website:https:



https://checkout.square.site/merchant/6W5N63JAVH37R/checkout/ZAWAYTXH2ZATWUYPPCAIHYXR
http://al-anon.org
https://al-anon.org/for-members/members-resources/manuals-and-guidelines/service-manual/

NominationslHistorian (Nikki):

One person was nominated to run for Service Board and has since declined the nomination. There are no

nominees at this time.

Discussion with the ISR’s about how to move forward without any nominees. If motions are made regarding
how to move forward we will be voting on such.

Alateen Activities ( Position open/Requires AMIAS):

Fundraising and Telephone Coverage (Vacant):

Hospitals and Institutions (Dick G):

Orange Blossom News Editors (Irene R.):

Get flyers in by the 10th of the month in order Registering for the Orange Blossom oc alanon.org click on OB picture,
enter your email dresses twice and you will receive the OB the last few days of the month direct to your email.

Public Information (Meredith H, Toni C., and JoJo D.)

Foreign Lanquage Liaison (Vacant):

World Service Liaison (Open):

Information Office (Mike/Sam):

Old Business/Unfinished Business:

Bylaws

New Business:

Birthdays:


http://alanon.org

Motion to Close:

Serenity Prayer:
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