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Presented at the Intergroup Meeting
October 19, 2011

Secretary’s Report
Intergroup Meeting October 19, 2011

As Secretary, it is my responsibility to report a summary of all Unfinished Business, New Business,
and any motions that were passed at the September 21, 2011 Service Board Meeting. Details of the
following items will be discussed further during tonight's meeting.

Unfinished Business:

Dave S. discussed the status of the revisions to the By-Laws required by the admission of District 57
to 0.C. Intergroup. That work is currently in progress. Sections of the By-Laws are being revised by
individuals.

New Business:

Alan R. discussed and provided information regarding World Service proposed changes to
procedures regarding Alateen Sponsors and the Summary of Proposed Updates dated 8/2/11.

Chris C. & Gordon A. gave presentations regarding SCAC, the SCAC Bus and the potential of having the
0.C. Service Board get involved with these activities. The SCAC Bus has a three year history of
success and the last bus had to turn away riders. Next years’ goal is to have two SCAC Buses. They
thanked the Service Board for our support and donation last year (2011). During this discussion it
was suggested that the Service Board consider having a member participate in the coordinating of
the SCAC Bus or Buses.

Motions Passed:
None
Thank you for allowing me to be of service.

Dave A.
OC Intergroup Secretary



Treasurer's Report

INCOME EXPENSE STATEMENT
FINANCIAL REPORT 2011 - 2012

AUGUST SEPTEMBER YEAR to DATE
INCOME
Literature 8,597.73 8,736.80 24,865.18
Sales Tax 666.44 677.21 1,957.18
Contributions 5,392.10 5,729.54 15,800.77
Orange Blossom 75.60 68.40 226.00
Interest M\Q 3.36 3.12 10.77
fundraising -
Miscellaneous 375.99 807.58 1,278.39
Total Income 15,111.22 # 16,022.65 44,138.29
EXPENSES
Payroll 3,514.24 4,844.58 12,142.74
Personnel Ins. 154.73 154.73 464.19
Office Expenses 198.71 349.62 810.11
Phone/internet M\Q 173.72 177.84 521.25
Literature (Purchased) 3,621.27 5,831.47 17,148.52
Literature (Use) -
Directory -
Rent 1,555.50 1,559.11 4,582.97
Orange Blossom 85.00 85.00 355.00
Service Brd Exp -
Sales Tax 2,210.00
Payroll Taxes M\Q 700.94 1,035.30 2,475.96
Miscellaneous 56.92 * 164.75 221.67
TOTAL EXPENSES 10,061.03 # 14,202.40 40,932.41
CASH FLOW 5,050.19 1,820.25 5205.88

MONTHEND SUMMARY P/ (L)



Office COH

Service Board COH
Checking

Money Market

CD

TOTALS

100.00 100.00

50.00 50.00

40,106.37 41,923.50 1,817.13
25,275.73 25,278.85 3.12
40,888.19 40,888.19

106,420.29 108,240.54 1,820.25

* $45. BAD CHECK + $119.75 STATE FUND INSURANCE




Chairperson Report

Alan Rich

October 19, 2011

Hello and Welcome, Intergroup Reps. Thank you for coming this evening and being of
service.

We have some old business to discuss tonight. Your vote last meeting to add District 57
to our own O.C. Intergroup has given Dave S. and his volunteers some work to do to
update our Manual. I'll ask Dave for an update once we get to old business. The process
we follow is that once the updates are done, the Service Board will review it for
accuracy, we’ll then make a copy for each of you to take to your group for information
and review. The next Intergroup meeting after that (hopefully February) you’ll have the
opportunity to approve the changes. February is also the meeting for nominations and
we’ll be looking for two nominees for the Service Board from Districts 60, 63, and 67,
but we’ll need four nominees from District 57. Usually the terms on the Board are for
two years, but the first time with District 57 we’ll have two people nominated for one
year terms with the other two nominated for two year terms.

We'’ve got the Talladega Nights fundraiser coming up in November and then December
3rd we've got the Holiday Alathon! | used to get a little annoyed at what seemed to be
an almost constant request for more of my money from Alanon Fundraisers. They were
everywhere it seemed. My viewpoint has changed a bit since then. Now | see these
activities less as Fundraisers and more as opportunities to help the families of alcoholics.
My own involvement in them has helped my family by helping me to grow in maturity
and to grow spiritually. | recommend it.

Many reports and flyers are on the back table for you to take to your meetings. In
addition, please remember that all Service Board Reports will be posted to the Orange
County Information Office Website within a few days. The website is
http://orangecountyalanon.org.

Hope you enjoy tonight,

Alan




Ex-Officio Report Oct. 19% 2011

Intergroup Meeting

Good evening Board Members & L. Rs.. I'am happy too announce that our 36
Annnal Fundraiser turn out to be ok, not great, sorry to say. Our 50/50 raffle was good.
We raised over 1000 dollars, so the winner took home over $500.00, so that was cool.
But I'd wised that the sttendance would have been a lot better than it was (poor support).

T only hope that next year we have a better turn out & support. I want to thank our
speakers Les N., Kelly R. & Will W. they were great. Again Thank You. I would like to
thank everyone that helped set up in the morning, helped during the function & to those
that stayed to clean & helped to pick up. Thanks Again.

LIS
Roger



Institutions

Hi Everyone,

There are some changes in the Costa Mesa Battered Woman’s

Shelter panel. We now need panel members for Tuesday nights instead
of Thursday’s. This panel will meet every 3 months instead of monthly.
Those dates are Nov. 15th, Feb. 21st, May 15th, and Aug. 14th.

We also still need panel members for the Able To Change recovery group
in San Juan Capistrano. We’'re still waiting to hear back from the Ocean
View Recovery also in San Juan Capistrano so we will wait until the next
panel is needed.

Please feel to contact us or if there is anyone at your meetings interested in
doing any of these panels have them contact us.

Thanks for all your help,

Danelle M.
714---718---8105
danellemurray@hotmail.com

Steve F.
949.307.4483
sforbes@brandbmarketing.com

Institutions Committee | October 19, 2011



OUND ROBjy,

What is a Round Rohin?

A Round Robin is a special meeting put on by one
group with an invitation for members from other
groups to attend and share. It can add fun and
variety to a meeting, bring sharing from other groups
and attract new members.

m Why have a Round Robin?

Having a Round Robin can help your group to grow. It
also allows you to collect donations other than the
regular 7t tradition to help support the Al-Anon
Information Service Office of Orange County. This
office is extremely important for Al-Anon. It helps
new comers find a meeting and provides support. The
office also is a place for our literature.

Once your group has decided to put on a Round Robin, please call or email me to let me know. We
want fo announce it at the Intergroup Meetings so that IRs can take the information back to there
meetings. Additionally, we want to have it posted in the Orange Blossom!! We need to get that
information into the Orange Blossom Editor by the 10™ of the Month for the following month. Once
a Round Robin is completed please give me a call and let me know how it went and the ftotal amount
that was collected for the OC Information Office. I would like fo post this in the Orange Blossom
as well as keep track of what we are contributing to our Service Center.

Thank You Intergroup Reps for your participation!
Chuck C. (714) 904-0438



October 19", 2011
Orange Blossom Report:

Mr. Chairman and members of the Service Board:

| am now in my fourth month of preparing the Orange Blossom for
publication and | believe I'm getting the ropes. There is a decent flow of input,
and | try to prioritize and include as much as | can. It remains something of a
challenge given my very busy schedule, but getting better at it speeds the
process. | haven’'t made too many mistakes (of which I'm aware.)

Respectfully submitted,

Daniel G.
Orange Blossom Editor
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